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Invisible Forces
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That influence teaching 
and learning



Have you ever heard 
anything like this in your 

professional life?
A

“Students must only speak 
English in the classroom if 

they want to improve.”

B
“You’ll never achieve 

professional success if 
you can’t speak English.”

C
“Good grammar, writing and 
reading skills are essential; 
speaking and listening are 

secondary skills” 

D
“Native speakers of English 
make the best teachers.”

E
“The English from the UK 
is the most beautiful and 
correct English, and is the 

ideal variety to learn.”

F
“You shouldn’t mix two 

languages in one sentence; 
it’s lazy!” 



Language 
Ideologies
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Definitions and 
Examples



Piller, I. (2015). Language ideologies. In K. Tracy, T. Sandel, & C. Ilie (Eds.), The 

International Encyclopedia of Language and Social Interaction (1st ed.). Wiley

Language Ideologies: 
Beliefs, feelings, 

conceptions about 
language, language use 
and language education



Socially Shared Accuracy?
Held by students, parents, 

administrators, and ourselves
People don’t always realize 

they have these beliefs, 
feelings and conceptions

Sometimes misguided, 
out dated, or 

discriminatory

Implicit, Unspoken

Language Ideologies



Language Ideologies in ELT



● Are the “lenses” we look 
through to see the world

● Affect teachers, students, 
parents, policy makers, etc.

● Determine what is 
considered

○ Logical, common sense

○ Unspoken, taken for 
granted, expected

○ “The way things are”

Language 
Ideologies in 

ELT



Which variety of 
English is more 
valued?
Which language 
skills are 
considered most 
important?

HOW it is 
taught

What methods?
What type of 
materials?
Early immersion?
Private language 
schools vs. public 
institutions?

WHO teaches 
and learns

Who is considered 
the ideal teacher, 
and what are their 
characteristics?
Which students are 
required to study 
English?

HOW it is 
assessed

What are the valued 
forms of assessment? 
What aspects of 
language are being 
tested and which ones 
are not?

In ELT, language ideologies influence:

WHAT is 
taught



Common 
Ideologies 

in ELT



The Native 
Speakerist 
Ideologies
The idea that the native speaker 
is the ideal teacher, the desired 
interlocutor, and provides the 
best model of English for 
learners.



For languages spread around 
the world via colonialism, 
that the language “belongs 
to” the colonizing country 
and/or the variety associated 
with the colonizing nation is 
superior, more “beautiful”, 
etc. 

Colonial 
Language 
Ideologies



The belief in the need for a global language 
and the belief that using English for 
business or education will increase 
competitiveness (Piller, 2014, p.9)

Learning English becomes instrumental: 
increasing one’s value to the economic 
market

Minimizes all the other reasons one might 
want to learn English (cultural, educational, 
social, transformational, etc.)

Language 
Ideologies of 
Neoliberalism



What language ideologies do you see here?

https://www.englishfirst.com/teach-abroad/ppc/teaching-career-in-china

What varieties of English is valued?

Who is the valued teacher?

What are the most important 

characteristics of an English  teacher?



● Monolingualism in English is 
the standard and default; 
multilinguals are anamoly

● English is best taught and 
learned monolingually.

● E.g. in materials, classroom 
interaction, instructional 
strategies, outcomes

Monolingual 
Ideologies



● Methods which focus on language 
use are superior to those which 
focus on language itself. 

● E.g. CLT is more effective than 
“traditional” methods: teacher-
centered, grammar-translation or 
audiolingual approaches, which 
focus on language

Communicative 
Language Teaching is 
Superior

Beaumont, M., & Chang, K.-S. (2011). Challenging the 
traditional/communicative dichotomy. ELT Journal, 
65(3), 291–299. https://doi.org/10.1093/elt/ccq091
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From: https://www.pattisonhighschool.ca/english-only-policy/

https://www.pattisonhighschool.ca/english-only-policy/


Making the 
Invisible Visible
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How and why to explicitly discuss 
ideologies in class



Why bother? 
Isn’t this just “the way it is”?



Maybe, but….does it have to be?

Why bother 
Isn’t this just “the way it is”?



“The heart of criticality in teaching is 
not to explicitly teach students to 
resist, but to support their agency and 
position them to make fully informed 
decisions about their learning and lives 
within a complete understanding of the 
ways their decisions are meaningful 
within [a global context].”

XL

Motha, S. (2014). Race, Empire, and English Language Teaching: Creating 
Responsible and Ethical Anti-racist Practice. New York, p. 130. As cited by Chan, 
E. (May 13, 2022). Social Justice, Inclusion, and Radical Self Care: Reflections for 
English Language Educators. TESL Nova Scotia conference keynote address.



● Grammar is not enough: 
Ideologies are part of the 
real-life complexities of how 
language is used

● Helping students, parents, 
colleagues realize they’re 
“wearing the glasses” of 
language ideologies

● Encourage them to take off 
the glasses, have a look 
around, and decide in what 
circumstances to deliberately 
put them back on again. 

Making the 
Invisible 
Visible



Through discussion, 
learning activities
E.g. analyze materials, 
readings, for underlying 
language ideologies and 
discuss alternatives. 
Reflecting on our own 
beliefs

Identifying 
ideological 

mismatches

Closing the gap through 
explanation, 
learner/parent training
E.g. Explain pedagogical 
reason why you might
allow translanguaging, 
include a variety of 
Englishes, etc.

Diversity of 
Materials

Include curricula, 
materials, assessment, 
from a variety of 
linguistic ideological 
viewpoints
E.g. don’t assume 
neoliberal aspirations

Pushing 
Back

Teach skills to appropriately 
push back against 
discriminatory ideologies in 
E.g. framing your language
skills in a job interview

Language Ideologies in the Classroom

Critical 
Awareness-

Raising



With students, parents, administrators, colleagues?
As teachers, as language users?

What are your experiences 
with language ideologies?
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